Appendix B -- Parent Corps Implementation Plan

March 1, 2004 NFIA selects 10 State Partner Organizations, with RTI input about appropriate data submitted by applicants.

Select 5 Phase One (non-evaluation) states, 5 Phase Two (evaluation) states, again with input from RTI.

RTI randomly assigns 4 school communities in each evaluation state to treatment group or control group.

Working with state partners, NFIA recruits, interviews, hires first 10 Parent Leaders to start May 1, 2004 in Phase-One states.
May 1, 2004 Begin implementation of Parent Corps in Phase One states.

State 1
PL-Treatment School
PL-Treatment School

State 2
PL-Treatment School
PL-Treatment School

State 3
PL-Treatment School
PL-Treatment School

State 4
PL-Treatment School
PL-Treatment School

State 5
PL-Treatment School
PL-Treatment School

Working with state partners, NFIA recruits, interviews, hires last 10 Parent Leaders to start December 1, 2004.

October, November
2004

RTI collects baseline data in 18 of 20 school communities in Phase Two states.

December 1, 2004

NFIA begins implementation of Parent Corps in Phase Two states.

State 1*
PL-Treatment School
PL-Treatment School
Control School
Control School

State 2*
PL-Treatment School
PL-Treatment School
Control School
Control School

State 3*
PL-Treatment School
PL-Treatment School
Control School
Control School

State 4*
PL-Treatment School
PL-Treatment School
Control School
Control School

State 5*
PL-Treatment School
PL-Treatment School
Control School
Control School

* The evaluation will take place in 9 treatment schools and 9 control schools in Phase-Two states.




